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County of Santa Clara

Facilities And Fleet Department
Intragovernmental Support Services

FAFO6 011210

Prepared by: Caroline Judy
Manager, Intragovernmental Support

Services

Lin Ortega
Utilities Engineer/Program Manager

Dave Snow
Fleet Manager

DATE: January 12, 2010

TO: Board of Supervisors

FROM: _ Jpes—— — #8

Jeffrey D. Draper
Director, Facilities & Fleet Department

SUBJECT: Resolutions to Approve Application for various ARRA grants related to Energy Conservation,
Renewable Power Generation, and Alternative Fueled Vehicles

RECOMMENDED ACTION

Consider recommendations relating to American Reinvestment and Recovery Act (ARRA) grant applications relating t
energy and water conservation, renewable energy and alternately fueled vehicles.

Possible action:

a.Adopt Resolution making CEQA findings and approving application for the EImwood
Correctional Facility Greening Initiative to the Department of Energy, Recovery Act
Energy Efficiency and Conservation Block Grant - General Innovation Fund Program
and delegate authority to the County Executive, or designee, to conduct all negotiation:s
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execute and submit all application-related documents, which may be necessary for the
completion of this project, following approval by County Counsel as to form and
legality, and approval of the County Executive. Delegation of authority shall expire on
June 30, 2013. (Roll Call Vote)

b. Adopt Resolution making CEQA findings and approving regional Joint Venture Silicon
Valley application for energy conservation projects in various County owned and lease
facilities for the State Energy Program Municipal and Commercial Building Targeted
Measure Retrofit Grant and delegate authority to the County Executive, or designee, to
conduct all negotiations, execute and submit all application-related documents, which
may be necessary for the completion of this project, following approval by County
Counsel as to form and legality, and approval of the County Executive. Delegation of
authority shall expire June 30, 2013. (Roll Call Vote)

c. Adopt Resolution makinng CEQA findings and approving application for energy
conservation projects to the State Energy Efficiency and Conservation Block Grant
(EECBG) Small Counties and Cities fund and delegate authority to the County
Executive, or designee, to conduct all negotiations, execute and submit all
application-related documents, which may be necessary for the completion of this
project, following approval by County Counsel as to form and legality, and approval of
the County Executive. Delegation of authority shall expire June 30, 2013. (Roll Call
Vote)

d. Adopt Resolution making CEQA findings and approving retroactive Bay Area Air
Quality Management District (BAAQMD) application for electric vehicle charging and
Compressed Natural Gas (CNG) fueling station projects and vehicles to
the Transportation Fund for Clean Air Regional Fund Alternative Fuel Vehicle and
Infrastructure Projects and delegate authority to the Director, Facilities and Fleet
Department, or designee, to conduct all negotiations, execute and submit all
application-related documents, which may be necessary for the completion of this
project, following approval by County Counsel as to form and legality, and approval of
the County Executive. Delegation of authority shall expire June 30, 2013.

e.Adopt Resolution making CEQA findings and approving California Energy
Commission (CEC) application for electric vehicle charging and CNG fueling station
projects, and vehicles to the Alternative and Renewable Fuel and Vehicle Technology
Program Solicitation No. PON-09 -004 and delegate authority to the Director, Facilities
and Fleet Department, or designee, to conduct all negotiations, execute and submit all
application related documents, which may be necessary for the completion of this
project, following approval by County Counsel as to form and legality, and approval of
the County Executive. Delegation of authority shall expire June 30, 2013.

EISCAL IMPLICATIONS
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Recommended actions "a-e" have no fiscal impact to the General Fund as they are for grant submittals. If the County
successful receiving awards for these grants then there may be fiscal impacts in FY 2010. Each grant has different
requirements regarding matching funds and these are described in detail below.

U.S. Department of Energy - Energy Efficiency Conservation Block Grant (EECBG) General Innovation Grant -
Elmwood Correctional Facility Greening Initiative

* Total project cost $9.4 million.

* Total grant request is $5 million with no match requirement. (This is the maximum
request possible under this grant).

» The County anticipates in-kind resources and PG&E rebates of $360,167 annually in
addition to the California Solar Initiative rebate of $2 million (over 5 years), and
electricity and water savings $329,000 annually. Collectively these are described as
leveraged funds and are attributed for a three year period to pay for project expenses.

California Energy Commission - State Energy Program - Municipal and Commercial Targeted Measure Retrofit
Program - Joint Venture Regional application - Driving Market Transformation with Game Changing HYAC and
Lighting Controls

* Total grant request is $20 million (regional application)

* No match requirement.

 Joint Venture is the submitting agency, the County of Santa Clara is a participant along
with the City of San Jose, and the County of San Mateo and various commercial real
property entities

» The County anticipates project costs of $2,184,457 for twenty nine (29) separate
projects in various facilities

» The County's savings will be $436,891. Collectively these are described as leveraged
funds and are attributed for a three year period to pay for project expenses.

California Energy Commission - EECBG Small Counties and Cities Program - various Energy Conservation Projects

 Total grant request is $553,438

* No match requirement

» The County anticipates project costs of $553,438 for five (5) separate projects in variou
facilities.

» The County anticipates annual savings of $147,668

Bay Area Air Quality Management District - Transportation Clean Air Fund FY 09/10 - Alternative Fuel Vehicle and
Infrastructure Projects - Regional Fund - (4) separate submittals

Electric Vehicle Charging Stations project

* Total project cost $352,000.
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 Total grant request $176,000
* Install EV charging stations at four county facilities.

Compressed Natural Gas Bus

* Total project cost $219,593

* Total grant request $36,000

» Purchase one (1) CNG bus for use by the Office of the Sheriff for security transportatio
as law enforcement alternative fuel demonstration project.

CNG Honda Civic GX sedans:

e Total cost - $75,000.

* Total grant request $30,000

» Purchase three (3) CNG sedans for use by various County departments to increase the
use of CNG in the County fleet.

CNG Fueling Infrastructure

* Total cost $1,200,000.

* Total grant request $600,000.

* Purchase and install CNG station at the 2265 Junction Avenue Fleet Facility, with
dispensing equipment to allow publicly accessible fueling.

California Energy Commission - Alternative Fuel Vehicle and Infrastructure Projects - PON-09 -004- (2) separate
submittals

Electric Vehicle Charging Stations project

» Total project cost $352,000.
 Total grant request $176,000
* Install EV charging stations at four county facilities.

CNG Fueling Infrastructure

* Total cost $1,200,000.

* Total grant request $5600,000.

* Purchase and install CNG station at the 2265 Junction Avenue Fleet Facility, with
dispensing equipment to allow publicly accessible fueling.

REASONS FOR RECOMMENDATION
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The Facilities and Fleet department has been actively pursing ARRA grant applications. Staffing resource limitations
and competing deadlines prevented the department from submitting three of the four grant resolutions to the Board pri
to December Keyboard item timelines. ARRA grant applications require extensive staff resources to prepare submittal
packages and often these grants have very short timelines from opportunity announcement to submittal deadline.
Therefore, as defined under Board policy, the department is bringing the resolution for grant submittal authorization
retroactively.

The department previously informed the Board of the intent to submit all identified projects within all four grants
through the County Executive ARRA Grant report on January 27, 2009 item #31.

The Fleet Fueling Infrastructure and Alternative Fueled Vehicle grant submittal was previously reported to the Board o
June 24, 2009 item #101. Staff submitted the grant request as part of a regional application that was not awarded func
The current submittal is essentially the same request repackaged for the CEC - TFCA grant.

The projects for which grant applications have been submitted are categorically exempt from CEQA pursuant to the
“existing facilities” exemption in CEQA Guidelines Section 15301 because the improvements consist of minor
alterations to existing public facilities and equipment with little or no expansion of use, and there is no possibility that
the activities will have a significant effect on the environment due to unusual circumstances.

None of the projects identified in the resolutions are scheduled for award prior to this request for approval.

BACKGROUND

The Facilities and Fleet Department has sought to submit innovative ARRA grant proposals that further the goals and
objectives of greening County facilities, reducing emissions and saving taxpayer funds otherwise spent on utilities,
maintenance and vehicles. Where feasible, the County sought to participate with regional entities and to engage in
public/private partnerships to expand the reach of grant objectives. Each of the grant proposals was unique and
addressed the requirements as identified by the awarding agency. Information is presented below on some of the
innovative aspects of the department's grant proposals.

U.S. Department of Energy - Energy Efficiency Conservation Block Grant (EECBG) General Innovation Grant -
Elmwood Correctional Facility Greening Initiative

« Total project cost $9.4 million.
» The project is anticipated to generate 98 jobs locally.
» The project has four components;

1. Implementing energy and water conservation projects at the EImwood Support
Services building, and installing a tubular solar PV parking canopy system in the
employee parking area that will save $300,000 annually in electricity, $70,000 in
water expenses, and $16,000 in natural gas expenses. In addition, the project wil
reduce CO2 emissions by 650 metric tons or the equivalent of 124 automobiles
annually.

2. Developing a green jobs workforce training program that is estimated to reduce
recidivism, and, therefore, operating expenses, by $1 million annually.

3. Expanding upon best practices learned from other jurisdictions to develop
outreach tools.
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4. Developing a public/private partnership to implement the project

California Energy Commission - State Energy Program - Municipal and Commercial Targeted Measure Retrofit

Program - Joint Venture Regional application - Driving Market Transformation with Game Changing HVYAC and
Lighting Controls

 Total grant request is $20 million (regional application).

» The project is anticipated to generate 105 jobs locally.

 Public/Private partners include: Joint Venture Silicon Valley (lead), Honeywell, Adura
and SKYE as subcontractors, and the County of Santa Clara, County of San Mateo, Ci
of San Jose, BOMA Silicon Valley, BOMA San Francisco, NOVA, CBRE Richard
Ellis, Grubb & Ellis, Shorenstein Properties, and work2future, as partners.

» The proposal will enroll 10.7 million square feet of municipal and commercial property
into the PG&E Auto Demand Response Program achieving an energy savings of
132,658 million source BTU's per annum.

* Enable 8.1 MW of demand response capacity.

* Primary target properties are leased facilities that have not traditionally participated in
PG&E Auto-DR.

» The average cost per square foot of energy conservation retrofits is between $0.60 anc
$1.50.

California Energy Commission - EECBG Small Counties and Cities Program - various Energy Conservation Projects

» This grant proposal addresses five projects that would otherwise not be funded in FY
2010 budgets.

California Energy Commission PON-04 -009 and Bay Area Air Quality Management District- Transportation Fund for
Clean Air Regional Fund FY 09/10 - Alternative Fuel Vehicle and Infrastructure Projects - (4) separate submittals. The
County's application will be submitted through ABAG as part of a region wide request. Other jurisdictions participating
include: City of Palo Alto, County of San Mateo, and County of Contra Costa.

Electric Vehicle Charging Stations project

» Total project cost $352,000.

* Install EV charging stations at four county facilities with public access through network
reservation system.

* Electric vehicle charging infrastructure supports the efforts of the nine Bay Area
Counties and cities to provide networked charging to encourage the development of ze
emission electric vehicles for both private and public vehicles.

» The project will encourage manufacturers to continue to produce zero emission electric
vehicles and partial zero emission plug-in electric hybrid vehicles.

» Over time, as the market expands and demand use of the chargers increases, the Cou
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will receive revenue from chargers.

Compressed Natural Gas Bus

* Total project cost $219,593

» Purchase one (1) CNG bus for use by the Office of the Sheriff for security transportatio
as law enforcement alternative fuel demonstration project.

» The County fleet includes (32) diesel buses that predominately operate within the
county's highly impacted particulate matter communities, as identified by BAAQMD;
repalcing older, polluting vehicles with CNG alternative fuel vehicles will greatly
reduce the negative impacts from emssions resultant from County operations.

CNG Honda Civic GX sedans:

e Total cost - $75,000.

» Purchase three (3) CNG sedans for use by various County departments to increase the
use of CNG in the County fleet.

» The County fleet includes (2) CNG sedans; staff recommends expanding the CNG
sedans to showcase CNG effectiveness and further analyze operating costs.

CNG Fueling Infrastructure

* Total cost $1,000,000.

» Purchase and install a CNG station at the 2265 Junction Avenue Fleet Facility, 400
SCFM compressor with a two house dispenser that would be publicly accessible.

» There are currently (3) public access CNG stations in the County, with (1) station
available to the public 24/7/365. This project will add a fourth station to expand CNG to
the public in proximity to the 680/880 and 101 corridors. County vehicle users will be
further encouraged to support CNG vehicles in the fleet with increased access to fuelin

CONSEQUENCES OF NEGATIVE ACTION

The County will have submitted grant applications which must subsequently be withdrawn.

STEPS FOLLOWING APPROVAL

Upon processing provide Keyboard notification to Caroline Judy and Ellen DelaCruz, Facilities and Fleet Department.

ATTACHMENTS
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» Attachment A - Final Resolution and Abstract: General Innovation Grant
» Attachment B - Final Resolution and Abstract SEP MCBTRM

» Attachment C - Final Resolution and Abstract

» Attachment D - Final Resolution and Abstract BAAQMD

o Attachment E - Final Resolution and Abstract CEC


















RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF
SANTA CLARA APPROVING APPLICATIONS FOR GRANT FUNDS FROM THE
BAY AREA AIR QUALITY MANAGEMENT DISTRICT FOR THE PURPOSE OF

ESTABLISHING ELECTRIC CHARGING STATIONS AND A CNG STATION, AND
FOR PURCHASING ALTERNATIVE FUEL VEHICLES TO REPLACE EXISTING
COUNTY VEHICLES, AND DELEGATING AUTHORITY TO THE DIRECTOR OF
FACILITIES AND FLEET DEPARTMENT OR DESIGNEE TO ACCEPT AND
IMPLEMENT THE GRANTS

WHEREAS, the County of Santa Clara recognizes vehicle emissions are a major contributing
factor to global warming and 1o smog in our citics, which threaten the health of our citizens and
ihe sustainability of our planet; and,

WHEREAS, the Bay Area Air Quality Managemeni District (*“BAAQMD”) regulates and
monitors the air qualily in the County of Sanla Clara to proteet the human health and the
caviromment; and,

WHEREAS, BAAQMD awards Transportation Funds for Clean Air (""IT'CA”) Grants to
cligible applicants (o increase implementation and adoption of effective emission reduction
strategics and practices to improve air quality and reduce Green House Gas (“GHG”) emissions;
and,

WHERIEAS, the Counly wishes to apply for grant funding to provide for projects relating (o
allernative fuel infrastructure and vehicles to be used throughout the County, including High
Impact Particulate Matter Conumunities and Priority Development Areas identified by
BAAQMD with havardous levels of particulate Matter exposure; and,

WHERTEAS, the proposed projects will be used o expand the County’s alternative fuel vehicle
fleet in service as assigned 1o County departments; and,

WHERIEAS, the County benefits from widespread implementation and adoption of atternative
fuel technology, affecting County departiments that utilize vehicles and equipment to provide
services to the citizens of the County of Santa Clara; and,

WHEREAS, BAAQMD requires as a condition ol application that the applicant authorizes by
resolution cerlain matters prior to the submission of grant applications; and

Resolution for BAAQMD
TFCA Reglonal Fund {4} Applications Page 1 of3



WIHEREAS, the County ol Santa Clara has considered the application of the California
“nvivonmental Quality Act (*CEQA™), Public Resources Code § 21000 ef seq., to the approval
and implementation of the projects covered by the grants and described in Exhibit A.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of Santa
Clara, State of California, as follows:

i

I

The Board finds that submitting applications for, obtaining, and using the BAAQMD
fumds to finance the Electric Charging Stations and the CNG Station (described in Exhibit
A) are categorically exempt from CEQA pursuant to the loHowing: (a) the existing
facilitics exemption in CEQA Guidelines Section 15301 because the projects consist of
minor alterations of existing structures and there is no possibility that the activities will
have a significant effect on the environment due Lo unusual circumsiances; and (b) the
exemption applicable to new construction or conversion of small structures in CEQA
Guidelines Section 15303, because only a limited number of facilities will be constructed
and because the projects shall not have an impact on an environmental resource of
hazardous or critical concern,

The Board further finds that submitting applications for, obtaining, and using the
BAAQMD funds o linance the replacement of existing County vehicles with alternative
fuel vehicles are exempt from CEQA under CEQA guidelines Section 15261 because it
can be seen with cortainty that there is no possibility that the activily in guestion may
have a significant cffect on the environment,

The Board authorizes and approves the submission of BAAQMID, TFCA grant
applications by the Director of Facilities and Fleet Department or designee to provide for
(i) Electric Vehicle Charging Stations {o be instalied throughowt the County; (iiy a CNG
Station o be buill at the Fleel facility; (i) a CNG security transler bus (o be used
throughout the County; and (iv) for CNG sedans o be used throughout the County. The
application shall cover the period February 1, 2010 through May 31, 2013,

The Board approves delegation of authoridy to the Direclor of Facilitics and Fleet
Department or designee to accept, on the County’s behall, any awards made by the
BAAQMD and to negotiate, execufe, amend, terminate, and take any and all necessary or
advisable actions relating (o contracts for the implementation of the grants, following
approval by Countly Counsel as to form and legality, and approval of the Office of the
County Exccutive. The Board directs that grant funds, if received, shall be spent
according to grant requirements. Delegation of authority shall expire on May 31, 2014,

Resolution for BAAQMD
TFCA Regional Fund (4} Applications Page 2 of 3



i
1
/f
AYES:
NOES:

ABSENT:
ABSTAIN:

Ken Yeager, President
Board of Supervisors

Signed and certified that a copy of this
document has been delivered by eleclronic
or other means 1o the President, Board of
Supervisors.

ATTEST:

Maria Marinos, Clerk of the Board of Supervisors
f\l’I’R/Q,VED“}‘rS TO FORM AND LEGALITY:

C .
B Al GRS

Steve I\'Titra,‘l)cputy County Counscl

Exhibils to this Resolution:
A — List of Projects

Resolution for BAAQMD
TFCA Reglonal Fund (4) Applications Page 3of 3



Exhibit A

The County of Santa Clara Facilities and Fleet (FAF) Department has submitted grant
applications to the Bay Area Air Quality Management District (BAAQMD) for the
followmg projects:

Electric Charging Stations Project

The project would include the purchase and installation of forly (40) 1207240V Electric
Vehicle Charging Station Gateway and Slave Stations af four (4) County locations. The
electric vehicle charging project would provide power to support county and public
vehicles on a network. The project would reduce dependence on fossil fuel, reduce |
emissions and promote the bay area eleciric vehicle initiative in support of the bay area
counties and cities.

Compuessed Natural Gas Fueling Station Project

The project would include the purchase and installation of a Compressed Natural Gas
(CNQ) Fueling Station. The County is requesting funds to purchase a 400 SCFM
compressor with two house dispenser for County and Public access, The station would
have a fueling rate of 7GGE/Min filling buses with 24 GGE in under five minutes each.
The proposed location would complement the existing public access CNG stations,
providing direct support to the San Jose Airport cab companies and local businesses.

Compressed Natural Gas Sedans Project

The project would include the purchase of three Honda Civic Compressed Natural Gas
(CNG) Sedans. This project will fund the incremental cost of CNG sedans for use by
County departments. Currently 9% of the 1700 vehicles in the County Fleet are
alternative fuel. Funding for this project will continue to support critical emissions
reductions efforts in support of Board of Supervisors policies,

Compressed Natural Gas Bus Project

The project would include the purchase of three Security Transfer Sheriff’s Bus with
Cummins Compressed Natural Gas (CNG) Engine/CNG Fuel System. This project will
fund the incremental cost of the CNG engine and fuel system. for inmate transportation.
The County has thirty-two (32) security buses in service that perform mandated
transportation functions for the local and state department of correction transportation
activities. This bus will be a demonstration project for the county law enforcement
ageney to prove the efficiency and reliability of alternative fuel vehicles.
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RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF
SANTA CLARA APPROVING APPLICATIONS FOR GRANT FUNDS FROM THE
CALIFORNIA ENERGY COMMISSION I'OR ESTABLISHING ELECTRIC
CHARGING STATIONS AND A CNG STATION (SOLICITATION PON-09-004) AND
DELEGATING AUTHORITY TO THE DIRECTOR OF FACILITIES AND FLEET
DEPARTMENT OR DESIGNEE TO ACCEPT AND IMPLEMENT THE GRANTS

WHEREAS, the County of Santa Clara recognizes vehicle emissions are a major contributing
factor to global warming and to smog in our cities, which threaten the health of our citizens and
the sustainability of our planct; and,

WHEREAS, Assembly Bill 118 (Nunez Chapter 750, Statutes of 2007) subsequently amended
by Assembly Bill 109 (Nunez Chapter 313, Statutes of 2008), authorizes the California Encrgy
Commission (“CEC”) to develop and deploy allernative and renewable fuels and advanced
transportation technologies 1o help attain ihe State’s climate change policiey; and,

WHEREAS, CEC awards grant funds to cligible applicants to increase implementation and
adoption ol effective emission reduction stralegies and practices Lo improve ait quality and
reduce Green House Gas (“GHG™) emissions; and,

WHEREAS, the County wishes to apply {or grant funding to provide for alternative luel
infrastructure instalied at County facilitics to be used in support of alternative fucl vehicles that
operate throughout the County, including High hmpaet Particulate Matier Communities and
Priority Development Arcas identificd by BAAQMD with hazardous levels of particulate Matter
exposure; and,

WHEREAS, alternative Tuel stations provide networked opportunities to recharge zero and
partial-zero emission vehicles, and compressed natural gas (CNG), allowing the County fleet and
public vehicles access; and,

WHEREAS, the County benefits from widespread implementation and adoption ol allernalive
fuel technology, aftecting most County departiments that wilize vehicles and equipment to
provide services 1o the citivens of the Counly of Santa Clara; and,

WHERICAS, the County of Santa Clara has considered the application of the California
Environmental Quality Act (*CEQA™), Public Resources Code § 21000 et seq., to the approval
and implementation of the projects covered by the grants and described in Exhibit A,

Resolutfon for CEC
PON-09-004 Applications (2) Page 1 of 3



NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of Santa
Clara, Stale of California, as foilows:

Y. The Board finds that submitting applications for, obtaining, and using the CEC funds
to finance the projects deseribed in Exhibit A are categorically exempt from CEQA
pursuant to the following: (a) the existing facilities exemption in CEQA Guidelines
Section 15301 because the projects consist of minor alterations of existing structures
and there is no possibility that the activities will have a significant effect on the
environment due to unusual circumstances; and (b) the exemption applicable to new
construction or conversion of small structures in CEQA Guidelines Scetion 15303,
because only a limited number of facilities will be constructed and because the
projects shall not have an impact on an environmental resource ol hazardous or
critical concern,

2. The Board authorizes the Dircetor of Facilitics and Fleet Depariment or designee to
submit applications to the CEC (o fund (a) provision ol electric vehicle charging
stations within the County of Santa Clara and (b) provision of a CNG station located
at the County Fleet facility. The applications shall be submitted pursuant to CEC's
solicitation PON-09-004 lor the period for the period of February 1, 2010 through
May 31, 2013.

3. The Board approves delegation of authority to the Director of Facilitics and Fleet
Department or designee 1o aceept, on the County’s behall, any awards made by the
CEC, and 1o negotiate, exceuate, amend, terminate, and take any and all necessary or
advisable actions relating 1o contracts for the implementation of the grants, following
approval by County Counsel as to form and legality and approval of the Office of the
County Executive. The Board directs that grant fonds, if received, shall be spent
according lo grant requirements, Delegation of authority shall expire on May 31,
2014,

i
I
i
i

"

Resolution for CEC
PON-08-004 Applications (2) Page 2 of 3



PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Clara, State of

California on . 2010 by the following vote:
AYES: Supervisors
NOES: Supervisors
ABSENT: Supervisors
ABSTAIN: Supervisors

Ken Yeager, President
Board of Supervisors

Signed and certified thal a copy of this
document has been delivered by clectronic
or other means io the President, Board of
Supervisors,

Adlest:

Maria Marinos
Clerk of the Board of Supervisors

APPROYVED AS TO FORM AND LEGALITY:

W
,,S\[/B-\{m itra, Deputy Countly Counsel

Exhibits to this Resolution;

A -~ Program Description

Resolutlon for CEC
PON-09-004 Applications (2} Page3of 3
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