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County of Santa Clara
Public Health Department

PHO4 042710

Prepared by: Colleen Martin
Health Care Program Manager

Reviewed by: Rae Wedel
Division Director

DATE: April 27, 2010

TO: Board of Supervisors

FROM: 5 . /)

Dan Peddycord, RN, MPA/HA
Public Health Director

SUBJECT: Various Actions Related to Communities Putting Prevention to Work Tobacco Prevention and Control
Program

RECOMMENDED ACTION

Consider recommendations relating to Communities Putting Prevention to Work Tobacco Prevention and Control
Program.

Possible action:

a.Approve delegation of authority to Public Health Director, or designee, to negotiate,
execute, amend, terminate, and take any and all necessary or advisable actions relatin
to Agreement with Centers for Disease Control and Prevention (CDC) to provide
Communities Putting Prevention To Work Tobacco Prevention and Control Program in
an amount not to exceed $6,975,483 for period March 19, 2010 through March 18,
2012, following approval by County Counsel as to form and legality, and approval by
the Office of the County Executive. Delegation of authority shall expire on March 18,



BOS Agenda Date : April 27, 2010
Agenda Item No. 15

2012.

b. Adopt Resolution delegating authority to the Public Health Director, or designee, to
serve as the administrative agent specific to funding provided through the American
Recovery and Reinvestment Act of 2009 for the Communities Putting Prevention to
Work Tobacco Prevention and Control Program initiative; to issue requests for
proposals, sign contracts and contract extensions, renewals and amendments with
service providers, health planners, and consultants for the development, implementatio
and evaluation of services so long as funds are budgeted following approval by County
Counsel as to form and legality, and approval by the Office of the County Executive; to
approve travel for members of the Santa Clara County Communities Putting Preventior
To Work Tobacco Prevention and Control Program Leadership Team and County staff
as required by the CDC to meet the terms and conditions of funding. Delegation of
authority shall begin on March 19, 2010 and expire on March 18, 2012. (Roll Call Vote)

c. Introduction and preliminary adoption of Salary Ordinance No. NS-5.10.90 amending
Santa Clara County Salary Ordinance No. NS-5.10 relating to the compensation of
employees adding two and one-half Health Planning Specialist Il positions, two Health
Program Specialist positions, two Office Specialist Il positions, one Epidemiologist Il/I
position, and one Health Care Program Analyst I/l position in the Public Health
Department. (Roll Call Vote to waive reading, Roll Call Vote to adopt)

d. Approve an extension of Extra Help hours beyond the 1,040 hour limitation through the
end of FY10 for two Health Education Associates (Janelle Abriani and Heath Jason
Gubuan) in the Public Health Department.

e.Approve Request for Appropriation Modification No. 197 - $290,624 increasing
revenue and expenditures in the Public Health Department budget, and $2,890
increasing expenditure and expenditure reimbursement in the SCVMC budget. (4/5 RO
Call Vote)

EISCAL IMPLICATIONS

There is no impact on the General Fund as a result of this action. The total grant award of $6,975,483 will be expende
during the County fiscal years FY10 ($293,718), FY11 ($3,429,954) and FY12 ($3,252,015). The grant funding will
cover the addition of 8.5 FTE new positions as well as funding for several existent positions whose current grant fundit
will be expiring. Other grant expenses include contract services, nicotine replacement therapy supplies, office
equipment/supplies, office rental, travel, training, and indirect costs.

The new positions being added are described in the table below.

Classification FTE FY10 FY1l
Expense Expense

Health Planning Specialist Il 2.50 $ 20,733 $ 325,088

Health Program Specialist 2.00 $ 23,852 $ 286,227
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Office Specialist IlI 2.00 $ 11,556 $ 138,662
Epidemiologist 11/] 1.00 $11,134 $ 133,610
Health Care Program Analyst Il {1.00 $ 8,392 $ 100,702
Total 8.50 $ 75,707 $ 984,289

Existent positions which will participate in this project and receive grant funding include 0.5 Senior Health Care
Program Manager, 1.0 Health Education Specialist, 0.5 Health Education Associate, 0.5 Health Planning Specialist Il,
0.5 Pharmacist, 0.5 Office Management Coordinator as well as funding for accounting and legal support. Support for
these positions is budgeted at $52,998 in FY10 and $389,999 in FY11.

The service/supply funding is largely allocated to contract services ($3,260,000 over the two year grant period, with
$135,833 in FY10 and $1,630,000 in FY11). Nicotine replacement therapy supplies account for $330,893 over two yesz
($13,787 in FY10 and $165,466 in FY11). All other service/supply line items and indirect costs are budgeted at
$480,410 over two years ($14,558 in FY10 and $240,206 in FY11).

CONTRACT HISTORY

On November 10, 2009, the Board approved delegation of authority to Public Health Director to submit grant
applications to Centers for Disease Control and Prevention (CDC) relating to grant funding provided through the
American Recovery and Reinvestment Act of 2009 for the Communities Putting Prevention to Work (CPPW) initiative.

This agreement represents the first between PHD and CDC for the CPPW Tobacco Prevention and Control Program.
The notice from CDC regarding this new, one-time funding was received on March 19, 2010, thus precluding
submission to the Board prior to this meeting.

REASONS FOR RECOMMENDATION

In Santa Clara County, 10.5% of youth and 10.7% of adults are smokers. Nationally, each year approximately 420,00C
people die from tobacco related disease, costing more than $190 billion in lost productivity and health care costs.

On March 19, 2010, CDC formally notified PHD that its County-wide Tobacco Prevention and Control Program
proposal was one of 44 selected, nationwide, for implementation under the Communities Putting Prevention to Work
(CPPW) initiative.

The information gathered from the community during the grant application process will be used to implement
population-based approaches such as policy, systems, and environmental changes across the 5 evidence-based MAF
strategies- Media, Access, Point of decision information, Price, and Social support services —strategies to create healt
environments. These actions will change policy and environment in schools and communities, including in worksites
and businesses, health care settings, faith-based communities, and other places where people live, work and play.

In addition to focused efforts on populations that smoke in disproportionately high numbers and suffer
disproportionately from the burdens of chronic disease, the CPPW Tobacco Prevention and Control Program will focus
on five main County-wide strategies:

1) Creating smoke-free skilled nursing, mental health, and youth facilities to reduce secondhand smoke exposure al
related health implications;



BOS Agenda Date : April 27, 2010
Agenda Item No. 15

2) Limiting youth access to tobacco and outdoor advertising close to schools to reduce the number of youth who sta
smoking;

3) Advocating for an increased statewide tobacco tax in California, which now has the 32nd lowest tobacco tax in th
nation, to increase the price of cigarettes and deter tobacco use;

4) Developing a tobacco cessation network and enabling local organizations to provide nicotine replacement therap
in the community; and

5) Advocating for development of tobacco retail licensing in Santa Clara County and its cities to monitor tobacco
sellers and provide revenue for tobacco education.

In order to effectively administer the new program and meet the CDC's terms and conditions for funding, PHD must
dedicate staff resources. Grant funding, therefore, will be used to add two and one-half Health Planning Specialist Ils,
two Health Program Specialists, two Office Specialist llls, one Epidemiologist 1l/l, and one Health Care Program
Analyst Il in the Public Health Department.

Job duties specific to the Health Planning Specialist Il positions will include: work in partnership with staff and
community partners to implement initiatives and interventions across the county and region; the provision of area
planning studies and studies of special subjects such as specific health services or services for specific population
groups; analysis of demographic, utilization, economic and sociologic data; preparation of maps, plans, charts and oth
visual aids; and oral or written presentations of planning projects or studies before planning committees and the
governing body.

Typical duties and responsibilities of the Health Program Specialist positions will include: development of
comprehensive plans for health service programs aimed at meeting chronic disease prevention needs of the county wi
the focus on Tobacco Prevention and Control; coordination of program planning activities with inter-disciplinary
personnel from other departments, non-county public and private agencies, Boards and Commissions, and with
community based planning processes; the provision of studies and analyses of community needs and will assist the
program managers in defining appropriate goals and objectives to meet the identified needs.

Typical duties and responsibilities of the Office Specialist Il positions will include performing a variety of clerical
duties including photocopying, printing, assembling materials and mailers, collecting and distributing US and interoffice
mail, answering phones, faxing documents, and other related clerical tasks. The incumbents will be expected to
independently compose routine letters and other documents from notes or oral directions, take minutes at meetings ar
prepare summaries for distribution. In addition this position will also be responsible for the provision of administrative
support to the CPPW leadership team.

The Epidemiologist I/l will serve as the program evaluation lead for CPPW grant activities including the collection,
analysis and interpretation of data to assess the burden of chronic disease and provide information on the distribution
risk factors of chronic disease needed for program planning implementation and evaluation. Chronic diseases of intere
include cancer, asthma, and heart disease. In addition, the Epidemiologist I/l will disseminate the results of the
epidemiologic findings to stakeholders through reports, fact sheets, briefs and consultations, as well as work with
internal and external stakeholders to plan, implement, and evaluate public health programs related to chronic disease.
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The Health Care Program Analyst Il/l will: develop and maintain a budget tracking system to track expenditures for all
the expenditures by agreement and the overall grant; conduct a variety of analytical, administrative, financial, personn
and systems studies for Chronic Disease and Injury Prevention-CPPW Program; act as a liaison with other departmen
such as Finance and Contracts; participate in planning, organization and implementation for individual program and
within the division; and prepare and present statistical data and make recommendations in written, graphic and oral
form.

Furthermore, due to the increased workload specific to the grant deliverables, it is estimated that 240 additional
extra-help hours are needed for each Janelle Abriani and Heath Jason Gubuan (Health Education Associates), for a tc
of 480 additional hours through the end of fiscal year 2010.

PHD will be soaliciting bids from the community through a formal Request for Proposal process equaling approximately
$3,160,000 for six project areas:

1. Media and Social Marketing

2. Program Evaluation

3. Smoke free facilities, advocacy, outreach and education
4. Youth advocacy to limit tobacco advertising near schools
5. State tobacco tax advocacy and local resolutions

6. Tobacco cessation resources network development

ESA supports this recommendation.

BACKGROUND

The American Recovery and Reinvestment Act of 2009 provided funding for the purpose of carrying out
"evidence-based clinical and community-based prevention and wellness strategies authorized by the Public Health
Service Act that deliver specific, measurable health outcomes that address chronic disease rates.”

In response, the Department of Health and Human Services, in coordination with the CDC, developed an initiative,
"Communities Putting Prevention to Work". The focus of this initiative is on policy, systems and environmental change
in both schools and the community, with the goal being to reduce risk factors and prevent/delay chronic disease and
promote wellness in both children and adults. More specifically, this initiative seeks to address the leading preventable
causes of death and disability by addressing key risk factors - poor nutrition, physical inactivity and tobacco use, by
expanding the use of evidence-based strategies and programs, and by mobilizing local resources at the community le

Given the importance placed on community prevention and wellness in the recent past, the Public Health Department
believes the County of Santa Clara is well positioned to embrace additional policy, systems and environmental change
concepts as underlying constructs to improve the health of entire communities across the whole county.

CONSEQUENCES OF NEGATIVE ACTION

Failure to approve the recommended actions may impact the ability of the Public Health Department to meet the terms
and conditions of the Centers for Disease Control and Prevention Communities Putting Prevention to Work Tobacco
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Prevention and Control Program.

ATTACHMENTS

 CPPW Award Letter
« ARRA CPPW Tobacco Prevention Program Appropriation Modification
» Resolution Authorizing Signature Authority

 Salary Ordinance No. NS-5.10.90












Funding Opportunity Announcement DP09-912ARRACS CPEW Summary Statement

Budget

The budget is reasonable, clearly justified, and appears to be consistent with the proposed
activities and intent of the initiative. The necessary travel is included. Reductions were
recommended during the budget mark up process due to limited programmatic funding.

Human Subjects
The narrative does not explicitly address the issue of human subjects, though it is mentioned
that if selected to be part of the national evaluation, the applicant has the capacity to de-identify

data before sharing with oulside evaluators; however, the checklist lists Human Subjects as not
applicable. '

Recommendation{s}

If considered for funding, the applicant should address any issues of concern noted in the
VWeaknesses / Concerns, Budget, and Human Subjects Sections and / or as follows:

G Describe the roles and responsibilities of Mr. Fenstersheib in the proposed initiative.

& Ensure leadership team adequately represents diverse community groups and interests.

0  Further cﬂascribé major barriers that need to be overcome for the success of this
cooperative agreement. Expiain how established assets and supporits will be leveraged,

along with the opportunities provided by this cooperative agreement funding, to
overcome the batriers to change.






(Forward original to The Controller-Treasurer Department)

COUNTY OF SANTA CLARA F -85

Page 1 of 1 REQUEST FOR APPROPRIATION MODIFICATION For
FISCAL YEAR = 2010 Controller's
Agency/Department Name: Public Health Office
Line Superior | Cost G.L. Project Definition/ Amount (in Dollars) Use
# Description Fund | Fd Cntr | Center Account Employee Class Revenue Expenditure Jonly
1|SALARIES W/O BENEFIT 0001 0410 2818 5102000 5,040.13
2|REIMB-PROF & SPEC SVCS 0001 0410 2818 5440200 (5,040.13)
3|SALARIES W/O BENEFIT 0001 0410 2820 5102000 6,543.04
4|REIMB-PROF & SPEC SVCS 0001 0410 2820 5440200 (6,543.04)
5[SALARIES W/O BENEFIT 0001 0410 2923 5102000 5,040.13
6|REIMB-PROF & SPEC SVCS 0001 0410 2923 5440200 (5,040.13)
7|SALARIES W/O BENEFIT 0001 0410 2925 5102000 8,109.25
8|REIMB-PROF & SPEC SVCS 0001 0410 2925 5440200 (8,109.25)
9[SALARIES W/O BENEFIT 0060 0921 6852 5102000 2,889.54
10|REIMB-PROF & SPEC SVCS 0060 0921 6852 5440200 (2,889.54)
11|STATE-OTHER GRANTS 0001 0410 2919 4422300 293,514.00
12|TEMPORARY EMPLOYEE 0001 0410 2919 5101100 8,483.14
13[SALARIES W/O BENEFIT 0001 0410 2919 5102000 84,741.86
14|PROF SVC-INTERNAL 0001 0410 2919 5258200 28,784.00
15|EQUIPMENT-OTHER 0001 0410 2919 5265100 832.00
16|OFFICE EXPENSE 0001 0410 2919 5250100 3,000.00
17|BUSINESS TRAVEL 0001 0410 2919 5285800 3,368.00
18| TRAINING PROGRAMS 0001 0410 2919 5252100 2,083.00
19|BLDG & IMPROVEMENTS 0001 0410 2919 5270100 3,000.00
20|PROF & SPCIALIZED SVC 0001 0410 2919 5255100 7,360.00
21|CONTRACT SERVICES 0001 0410 2919 5255500 130,341.00
22|MED SUPPLIES-OTHER 0001 0410 2919 5280700 13,787.00
23|OPERATING EXP-OTHER 0001 0410 2919 5350300 7,734.00
24| Transfer from fund balance (Fund # )
25[Others - Describe:
26
27|Total forwarded from other pages (Page 2)
TOTAL 293,514.00 293,514.00

[X_1Recognize new expenditure/revenue (ongoing)
[IRecognize new expenditure/revenue (one-time)
[ 1Re-appropriate prior year unspent expenditures (one-time)

[1Others
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RESOLUTION NO.

RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA CLARA
DELEGATING AUTHORITY TO PUBLIC HEALTH DIRECTOR TO ACCEPT GRANT
AGREEMENT AND EXECUTE SERVICE CONTRACTS TO SUPPORT THE
DELIVERY OF THE COMMUNITIES PUTTING PREVENTION TO WORK TOBACCO
PREVENTION AND CONTROL PROGRAM IN SANTA CLARA COUNTY

WHEREAS, the Santa Clara County Board of Supervisors approved delegation of
authority to the Public Health Director to submit a grant application to the Centers for
Disease Control and Prevention (CDC) relating to grant funding provided through the
American Recovery and Reinvestment Act of 2009 for the Communities Putting Prevention
to Work (CPPW) Tobacco Prevention and Control Program initiative; and

WHEREAS, the Public Health Department was notified on March 19, 2010, that it is a
CPPW grant recipient in the amount of $6,975,483 for the period March 19, 2010 through March
18,2012; and

WHEREAS, the Chronic Disease and Injury Prevention Program, a program of the
Public Health Department, is charged with overseeing the delivery of CPPW Tobacco
Prevention and Control Program initiative services in Santa Clara County; and

WHEREAS, Public Health Department will utilize grant funding to procure the services
of community-based organizations, health planners, consultants, and other service providers to
develop, implement and evaluate programs and services specific to the CPPW Tobacco
Prevention and Control Program initiative; and

WHEREAS, the Board of Supervisors may delegate contracting authority to County
officials, and has done so from time to time as deemed necessary and in the interest of the
County; and

WHEREAS, delegating authority to the Public Health Director, or designee, to execute
an agreement with the CDC, issue requests for proposals, negotiate contracts and execute
agreements with community-based organizations, health planners, consultants, and other service
providers, and approve travel for members of the Santa Clara County CPPW Tobacco Prevention
and Control Program Leadership Team and County staff in order to meet the terms and
conditions of funding would assist the County to expedite the disbursement of CPPW funding to
community-based providers and assure compliance with the grant requirements;

/

/!
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors:

1

Delegates authority to the Public Health Director, or designee, to serve as the
administrative agent and therefore is authorized to sign the grant agreement and
related documents with CDC specific to funding provided through the American
Recovery and Reinvestment Act of 2009 for the Communities Putting Prevention
to Work Tobacco Prevention and Control Program initiative.

The Public Health Director, or designee, is also authorized to issue requests for
proposal, sign contracts and contract extensions, renewals and amendments with
service providers, health planners and consultants for the development,
implementation and evaluation of services so long as funds are budgeted therefore.
Such contracts, extensions, renewals and amendments will be reviewed and
approved by County Counsel’s Office as to form and legality and approved by the
Office of the County Executive.

The Public Health Director, or designee, is also authorized to approve travel for
members of the Santa Clara County CPPW Tobacco Prevention and Control
Program Leadership Team and County staff in order to meet the terms and
conditions of funding.

The delegation of this authority shall begin on March 19, 2010 and expire on
March 18, 2012.
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PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Clara,

State of California on by the following vote:
AYES: Supervisors

NOES: Supervisors

ABSENT: Supervisors

KEN YEAGER, Chairperson
Board of Supervisors

Signed and certified that a copy of this
document has been delivered by electronic
or other means to the Chairperson, Board
of Supervisors.

ATTEST:

MARIA MARINOS
Clerk of the Board of Supervisors

APPROVED AS TO FORM AND LEGALITY:

JUNIPER LESNIK DOWNS
Deputy County{Counsel
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ORDINANCE NO. NS-5.10.90

AN ORDINANCE AMENDING SANTA CLARA COUNTY ORDINANCE
NO. NS-5.10 RELATING TO THE COMPENSATION OF EMPLOYEES

The Board of Supervisors of the County of Santa Clara ordains as follows:

SECTION 1:

In SECTION 38 — PUBLIC HEALTH - BU 410, the following shall be added:

1 B5X Health Care Program Analyst Il
OR B5Y Health Care Program Analyst |

2 B6H Health Planning Specialist Il

1 (Half) B6H Health Planning Specialist Il

2 B19 Health Program Specialist

2 D09 Office Specialist Il

1 J25 Epidemiologist Il
OR J28 Epidemiologist |

SECTION 2:

This Ordinance shall take effect May 11, 2010. This Ordinance shatibemented on May 17, 2010.

PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Clata,0b

California, this by the following vote:
AYES: Supervisors,
NOES: Supervisors,

ABSENT: Supervisors,

Ken Yeager, President
BOARD OF SUPERVISORS

Signed and certified that a copy of this
document has been delivered by electronic
or other means to the President, Board

of Supervisors.

Attest:

Maria Marinos

ML - Original 4/27/10 Form Approved by County Caeh10/07



