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SUBJECT: Agreement with Child and Family Policy Institute of California (CFPIC)

RECOMMENDED ACTION

Consider recommendations relating to the development of technical assistance tools for the administration of the TAN|
Emergency Contingency Funds (ECF).

Possible action:

a.Ratify an Agreement with CFPIC related to consulting services for the development of
technical assistance tools for the administration of the TANF Emergency Contingency
Funds (ECF) available through the Social Services Agency as a part of the American
Recovery and Reinvestment Act (ARRA) in an amount not to exceed $200,000 from ths
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period of December 30, 2009 to September 30, 2010.

b. Approve Appropriation Modification No. 144 - $196,000, increasing revenue and
expenditures in the Social Services Agency budget. (4/5 Roll Call Vote)

c. Approve delegation of authority to the Director of the Social Services Agency, or
designee, to negotiate, execute, amend, terminate, and take any and all necessary or
advisable actions relating to an Agreement with CFPIC related to consulting services fc
the development of technical assistance tools for the administration of the TANF
Emergency Contingency Funds (ECF), as funding is available, from the period of
December 30, 2009 to September 30, 2010, following approval by County Counsel as 1
form and legality, and approval by the Office of the County Executive. Delegation of
Authority shall expire on September 30, 2010. (4/5 Roll Call Vote)

EISCAL IMPLICATIONS

There is no negative impact to the County General Fund as a result of the Recommended Action.

In December 2009, the California Department of Social Services (CDSS) and the County Welfare Directors Associatio
of California (CWDA) approved $200,000.00 in ARRA TANF ECF and CalWORKs Single Allocation funds for the
period December 30, 2009 through September 30, 2010. The funds will be used to provide counties with needed
technical assistance to support ARRA TANF ECF fiscal tracking and claiming requirements. The technical assistance
will be provided to counties through the agreement with Child and Family Policy Institute of California (CFPIC), with
Santa Clara County, Social Services Agency serving as the contract and fiscal agent on behalf of California counties.

The CFPIC contract funding of $200,000 was approved by CDSS, with 80% or $160,000 from ARRA TANF ECF
funds, and 20% or $40,000 from a one-time reallocation of CalWORKSs Single Allocation - - $36,000 from nine (9)
counties and $4,000 from Santa Clara County. The allocation of $160,000 from ARRA TANF ECF funding and the
$36,000 from CalWORKSs Single Allocation from the nine (9) counties, for a total of $196,000.00, has been approved &
a one-time reallocation to Santa Clara County to fund the CFPIC contract. The Santa Clara County share of $4,000 is
included in the Agency’s FY2010 current approved budget appropriation, with no impact to the County General Fund.

In FY2010, the Agency is requesting a one-time revenue and appropriation increase of $196,000 to reflect the state
reallocation of ARRA and CalWORKSs Single funds for the CFPIC contract. Any unspent revenue and appropriation at
the end of FY2010 will be rolled forward to FY 2011 for use throughout the full contract term, December 30, 2009
through September 30, 2010.

Santa Clara County, Social Services Agency, acting as the contract and fiscal agent for the CFPIC contract, will subm
reimbursement claims for contract expenses through existing state claiming mechanisms for reimbursement of all cost
associated with the Recommended Action.
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CONTRACT HISTORY

The Social Services Agency has no prior contract history with CFPIC.

REASONS FOR RECOMMENDATION

In accordance with the Board of Supervisors policy, the Social Services Agency is seeking ratification of the agreemer
between the Social Services Agency and Child and Family Policy Institute of California (CFPIC) to provide
development of technical assistance tools for the administration of the TANF Emergency Contingency Funds (ECF).

The Social Services Agency entered into this agreement with CFPIC on December 30, 2009, to create a network of
technical assistance services and supports that benefit Santa Clara County as well as all California counties to enable
full utilization of Temporary Assistance for Needy Families Emergency Contingency Funds (TANF ECF). The Agency
will be acting as the fiscal agent and lead organization on behalf of the California Welfare Directors' Association
(CWDA) and the State of California in managing the agreement that will provide technical assistance for the remaining
nine months of the TANF ECF program.

TANF ECR was authorized by Congress as part of the American Recovery and Reinvestment Act of 2009 and the
related funds are available from the Federal government until September 30, 2010. This time limitation places an urge
need to access the projected $55 million planned to be drawn down in Santa Clara County for services and supports t
the community. The technical assistance will also be provided to county social services agencies throughout the State
utilize the $1.8 billion made available Statewide. These funds support work programs, emergency assistance, and
housing assistance. Currently, of the $1.8 billion available to California, the State has drawn down $1 billion, and
applications for an additional $40 million have been made to the Federal government. According to CWDA, there is
approximately $400 million in services and supports that could be accessed quickly if resources, staff time and experti
were available to facilitate the applications for the subsidized work program and the short term non-recurrent benefits
program funds. Another similar amount could be accessed if counties are able to maximize their efforts across all
programs. This contract will focus specifically on providing the necessary state and local supports to accomplish that.

The time-limited nature of the ARRA ECF funding demands that the organization contracted with can also begin
delivery of services and supports immediately. The time factor is critical both in relation to the availability of funds of
the contracts and also in relation to the potential success of Santa Clara County, other California counties, and ultimat
the State in drawing down the funds available to support communities. This contract will provide the State Department
of Social Services with the means to funnel technical assistance and support to counties as well.

CFPIC is uniquely positioned to provide this level of support. Given CFPIC's extensive knowledge of the field, its
experience with the State Department of Social Services, and the experts within the field, it is able to quickly access al
engage experts who can work across the state and county systems effectively.

CFPIC is a non-profit organization and provides technical assistance and policy analysis to the CWDA. Since CFPIC
works with all California counties, it holds familiarity with, and knowledge of, the differences in operational, political,
and economic contexts of the California counties and specifically the social services agencies providing services withit
the counties. It has a unique level of experience and expertise to assist with the design and implementation of a techn
assistance network of services and supports including web-based assistance tools and consultant-provided onsite
consultation.

BACKGROUND
ARRA TANF ECF funding of $5 billion nationwide, of which $1.8 billion was allocated to California, was authorized
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for the 24 month period of October 1, 2008 to September 30, 2010.

Due to the time-limited nature of ARRA funding, with only ten (10) months remaining in the funding period, the
California Welfare Directors Association (CWDA) in conjunction with the California Department of Social Services
(CDSS) has recognized the value of a dedicated technical assistance resource to assist counties in developing progra
that can access ARRA ECF funds and to assist the counties and State in assuring the claiming of funds follows federa
requirements. Toward this effort Santa Clara County has offered to host, or serve as the agent of, a contract that can
provide three levels of support to Santa Clara County, as well as other counties engaged in ECF programming. These
levels of support include:

1. Individual county technical assistance by experts on the programmatic and fiscal
claiming rules and requirements

2. Web-based information exchanges between participating counties, the State, CWDA,
and the contractor, to keep current and clarify issues as they arise

3. Web-based technical support to assure stateside understanding of fiscal claiming rules

This support is critical to the county and state success in drawing down valuable revenues that support the well-being
the more vulnerable members of the community. ARRA ECF funding supports the CalWORKSs programs, return to wol
programs for families under 200% of the Federal Poverty Level (FPL), and short term non-recurrent aid that can assist
families with rent, utilities, food and other supports.

Santa Clara County alone has projected a possible distribution of $55 million in these supports if the program is
implemented and administered to scale. In addition, 32 California counties, representing 95% of the clients served acr
the state, are currently developing ECF programs that have the capacity to draw down $400 million in services if the
administrative process to do this is facilitated. This contract helps assist Santa Clara County and other California
counties with the complex administration requirements.

These funds are time-limited and the rules for drawing down these funds are complex. The agencies involved in ARR/
activities are subject to rigorous audits. Therefore, the urgency of creating a strong technical assistance structure is
magnified by the demand to operate highly scrutinized standards. Because of this, a contractor with both the expertise
and ability to move quickly is needed.

CONSEQUENCES OF NEGATIVE ACTION

Negative action will result in delaying the Social Services Agency's development of technical assistance tools for the
administration of the TANF Emergency Contingency Funds (ECF).

STEPS FOLLOWING APPROVAL

There are no special instructions for this action. The Social Services Agency Director, or designee, will negotiate and
execute a contract with the Child and Family Policy Institute of California and will forward a copy of the contract to the
Clerk of the Board within 30 days of the execution of the agreement.

ATTACHMENTS
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 Children and Family Policy Institute of California Agreement

* F-85 No. 144












DETERMINATION OF TAX WITHHOLDING AND BENEFIT STATUS

For federal tax purposes Dependent/independent status is an important distinction. it affects how the contractor
files tax returns and the contractor’s responsibility for various federal and state taxes. The guestionnalve aiso
determines the contractor’s eligibility for Medicare and Social Security, Public Employees’ Retirement System
benefits, and other benefits.

is mn{r&c&m a government entity, corporation, nonprofit orgatiization or school district?

/% YES - This is an Independent Coniracior. Procesd to Section V
“ MO - Complete the Questionnaire. (For help with the Questionnaire, visit www.oba )

Questionnaire to be completed by contracting department to determine Dependent or
Independent Status of Contractor

YES NO

1 | Supervision: Will the County have the right to tell the confractor how to do the work, when {0
arrive or leave work, or when fo take breaks? Do you have other employees performing similar
work with a simitar degree of supervision? If the answer to any of these questions is YES,
mark the box YES. If NO, please expiain.

2 | Training: Will the County instruct the contractor on how to do the job or pay for extemal
fraining? If NO, please explain,

3 | incomplete Work: Will ihe Contractor be able to resign or terminate the contract without being
held either financially or legally liable for unfinished work? if NO, please explain.

4 | Place of WorkiTools: Will the County provide the Contractor with a place to work at a County
location and tools to do the job, i.e. computers, tefephones, eic? If NO, please explain.

5 | Length of Relationship: When the Contractor is hired to complete ongoing departmental
duties or functions—answer YES. When the contractor is hired to complete a specific project
that was not the regular tasks performed by county employee before —answer NO and
expiain briefty.

6 | Other Customers: Does the County prevent the Contractor from performing similar services
for other customers, either due o the amount of work (full-time), or by contractual provision? if
NOQ, please explain,

7 | Designation as Business Enfity: If the Contractor has a business license or business
cerificate, mark the box “No”. {This doas not periain fo professional licenses or certificaies
such as a licenses of physicians or architects.) Enter below the business license number
and the cityfeniity where issued. Bus Lic # Isaued by

8 | Payment Schedule: Will payments be made either as an hourly wage or as weekly/monthly
satary? If payment is by commission or based on project milestones or deliverables, answer
“NO” 1o this question. If NO, please explain. Be sure this answer maiches the confract
pavment schedule in Section V.

9 | Support Services: Will County employees or other independent contractors provide
assistance to this Contractor? Assistance is defined as clerical, techrical or professional
support. If NO, please explain,

7] W at least 5 of the above questions were answered “NQ”, Coniracior is an Independent Contractor.

1 If 5 or more of the above guestions were answered “YES”, Coniractor is a Dependent Contractor, where the relationship
resembles that of employer/employee. Tax withholding is required and benefits are provided. Complete and attach the
following forms: Employee’s Withholding Allowance Cerfificaie—F ederal Form W-4, State Withholding, Form DE-4,
Determining PERS Eligibility and PERS Member Action Request. Visit www.oba for more information regarding Dependent

Contractors. Gounty insurance requirements do not apply to Dependent Contraciors.

Contractor understands and agrees that the tax withholding and benefit status checked above is correct. Any changes to
the contractor's tax withholding and benefit status require a new confract. Confractor is responsible for any penalties and
liabilities assessed by any taking authority, based on a change of tax withholding and benefit status.

o~

. -
Contractor's Initials: _ (77, Reviewed and signad off by Agency GFO:







(Forward original to The Controller-Treasurer Department)

COUNTY OF SANTA CLARA

Page 1 of 1 REQUEST FOR APPROPRIATION MODIFICATION For
FISCAL YEAR = 2010 Controlier's
Agency/Department Name: Otfico
Line Superior| Cost G.L. Project Definition/ Amount (in Dollars) Use
# Description Fund | Fd Cntr | Center Account Employee Class Revenue Expenditure fonly
1|Federal - Other Funds 0001 501 5256 4580200 160,000.00
2|Federal - CalWORKs Admin. 0001 501 5256 4511150 36,000.00
3|Projects and Programs 0001 501 5256 5282200 196,000.00
4
5
6
7
8
9
10
1
12
13
14
15
16
17
18
19
20
21
22
23
24|Grand Total 196,000 196,000
25| Transfer from trust fund (Fund # ) |
26| Transfer from fund balance (Fund # )
27|Others - Describe:
28
29| Total forwarded from other pages (Page = to__ )
TOTAL 196,000.00 196,000.00
[__IRecognize new expenditure/revenue (ongoing)
L] Recognize new expenditure/revenue (one-time)
[1Re-appropriate prior year unspent expenditures (one-time)
[1Others
Brief Description: ARRA TANF ECF funding increase: $160,000; CalWORKs single alocation increase: $36,000
SAP Document numbers Prepared ﬁy :
Name (print): Beemay Fan
FM —

Entered to SAP by:
Date entered :

Telephone:

— B g W

(408) 49176779, h)
Signed by CFO: o T

Clerk of the Board

Transmittal # 144

Approved by the Board of Supervisors

Clerk of the
Board By.

_Date_




