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SUBJECT: Agreement with Child and Family Policy Institute of California (CFPIC)

RECOMMENDED ACTION
Consider recommendations relating to the development of technical assistance tools for the administration of the TANF
Emergency Contingency Funds (ECF).

Possible action:

Ratify an Agreement with CFPIC related to consulting services for the development of
technical assistance tools for the administration of the TANF Emergency Contingency
Funds (ECF) available through the Social Services Agency as a part of the American
Recovery and Reinvestment Act (ARRA) in an amount not to exceed $200,000 from the

a. 
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period of December 30, 2009 to September 30, 2010.
Approve Appropriation Modification No. 144 - $196,000, increasing revenue and
expenditures in the Social Services Agency budget. (4/5 Roll Call Vote)

b. 

Approve delegation of authority to the Director of the Social Services Agency, or
designee, to negotiate, execute, amend, terminate, and take any and all necessary or
advisable actions relating to an Agreement with CFPIC related to consulting services for
the development of technical assistance tools for the administration of the TANF
Emergency Contingency Funds (ECF), as funding is available, from the period of
December 30, 2009 to September 30, 2010, following approval by County Counsel as to
form and legality, and approval by the Office of the County Executive. Delegation of
Authority shall expire on September 30, 2010. (4/5 Roll Call Vote)

c. 

FISCAL IMPLICATIONS
There is no negative impact to the County General Fund as a result of the Recommended Action.

In December 2009, the California Department of Social Services (CDSS) and the County Welfare Directors Association
of California (CWDA) approved $200,000.00 in ARRA TANF ECF and CalWORKs Single Allocation funds for the
period December 30, 2009 through September 30, 2010.  The funds will be used to provide counties with needed
technical assistance to support ARRA TANF ECF fiscal tracking and claiming requirements.  The technical assistance
will be provided to counties through the agreement with Child and Family Policy Institute of California (CFPIC), with
Santa Clara County, Social Services Agency serving as the contract and fiscal agent on behalf of California counties.

The CFPIC contract funding of $200,000 was approved by CDSS, with 80% or $160,000 from ARRA TANF ECF
funds, and 20% or $40,000 from a one-time reallocation of CalWORKs Single Allocation - - $36,000 from nine (9)
counties and $4,000 from Santa Clara County.  The allocation of $160,000 from ARRA TANF ECF funding and the
$36,000 from CalWORKs Single Allocation from the nine (9) counties, for a total of $196,000.00, has been approved as
a one-time reallocation to Santa Clara County to fund the CFPIC contract.  The Santa Clara County share of $4,000 is
included in the Agency’s FY2010 current approved budget appropriation, with no impact to the County General Fund.

In FY2010, the Agency is requesting a one-time revenue and appropriation increase of $196,000 to reflect the state
reallocation of ARRA and CalWORKs Single funds for the CFPIC contract.  Any unspent revenue and appropriation at
the end of FY2010 will be rolled forward to FY 2011 for use throughout the full contract term, December 30, 2009
through September 30, 2010.

Santa Clara County, Social Services Agency, acting as the contract and fiscal agent for the CFPIC contract, will submit
reimbursement claims for contract expenses through existing state claiming mechanisms for reimbursement of all costs
associated with the Recommended Action.
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CONTRACT HISTORY
The Social Services Agency has no prior contract history with CFPIC.

REASONS FOR RECOMMENDATION
In accordance with the Board of Supervisors policy, the Social Services Agency is seeking ratification of the agreement
between the Social Services Agency and Child and Family Policy Institute of California (CFPIC) to provide
development of technical assistance tools for the administration of the TANF Emergency Contingency Funds (ECF).

The Social Services Agency entered into this agreement with CFPIC on December 30, 2009, to create a network of
technical assistance services and supports that benefit Santa Clara County as well as all California counties to enable the
full utilization of Temporary Assistance for Needy Families Emergency Contingency Funds (TANF ECF). The Agency
will be acting as the fiscal agent and lead organization on behalf of the California Welfare Directors' Association
(CWDA) and the State of California in managing the agreement that will provide technical assistance for the remaining
nine months of the TANF ECF program.

TANF ECR was authorized by Congress as part of the American Recovery and Reinvestment Act of 2009 and the
related funds are available from the Federal government until September 30, 2010. This time limitation places an urgent
need to access the projected $55 million planned to be drawn down in Santa Clara County for services and supports to
the community. The technical assistance will also be provided to county social services agencies throughout the State to
utilize the $1.8 billion made available Statewide. These funds support work programs, emergency assistance, and
housing assistance. Currently, of the $1.8 billion available to California, the State has drawn down $1 billion, and
applications for an additional $40 million have been made to the Federal government. According to CWDA, there is
approximately $400 million in services and supports that could be accessed quickly if resources, staff time and expertise
were available to facilitate the applications for the subsidized work program and the short term non-recurrent benefits
program funds. Another similar amount could be accessed if counties are able to maximize their efforts across all
programs. This contract will focus specifically on providing the necessary state and local supports to accomplish that.

The time-limited nature of the ARRA ECF funding demands that the organization contracted with can also begin
delivery of services and supports immediately. The time factor is critical both in relation to the availability of funds of
the contracts and also in relation to the potential success of Santa Clara County, other California counties, and ultimately
the State in drawing down the funds available to support communities. This contract will provide the State Department
of Social Services with the means to funnel technical assistance and support to counties as well.

CFPIC is uniquely positioned to provide this level of support. Given CFPIC's extensive knowledge of the field, its
experience with the State Department of Social Services, and the experts within the field, it is able to quickly access and
engage experts who can work across the state and county systems effectively.

CFPIC is a non-profit organization and provides technical assistance and policy analysis to the CWDA. Since CFPIC
works with all California counties, it holds familiarity with, and knowledge of, the differences in operational, political,
and economic contexts of the California counties and specifically the social services agencies providing services within
the counties. It has a unique level of experience and expertise to assist with the design and implementation of a technical
assistance network of services and supports including web-based assistance tools and consultant-provided onsite
consultation.

BACKGROUND
ARRA TANF ECF funding of $5 billion nationwide, of which $1.8 billion was allocated to California, was authorized
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for the 24 month period of October 1, 2008 to September 30, 2010.

Due to the time-limited nature of ARRA funding, with only ten (10) months remaining in the funding period, the
California Welfare Directors Association (CWDA) in conjunction with the California Department of Social Services
(CDSS) has recognized the value of a dedicated technical assistance resource to assist counties in developing programs
that can access ARRA ECF funds and to assist the counties and State in assuring the claiming of funds follows federal
requirements. Toward this effort Santa Clara County has offered to host, or serve as the agent of, a contract that can
provide three levels of support to Santa Clara County, as well as other counties engaged in ECF programming. These
levels of support include:

Individual county technical assistance by experts on the programmatic and fiscal
claiming rules and requirements

1. 

Web-based information exchanges between participating counties, the State, CWDA,
and the contractor, to keep current and clarify issues as they arise

2. 

Web-based technical support to assure stateside understanding of fiscal claiming rules3. 

This support is critical to the county and state success in drawing down valuable revenues that support the well-being of
the more vulnerable members of the community. ARRA ECF funding supports the CalWORKs programs, return to work
programs for families under 200% of the Federal Poverty Level (FPL), and short term non-recurrent aid that can assist
families with rent, utilities, food and other supports.

Santa Clara County alone has projected a possible distribution of $55 million in these supports if the program is
implemented and administered to scale. In addition, 32 California counties, representing 95% of the clients served across
the state, are currently developing ECF programs that have the capacity to draw down $400 million in services if the
administrative process to do this is facilitated. This contract helps assist Santa Clara County and other California
counties with the complex administration requirements.

These funds are time-limited and the rules for drawing down these funds are complex. The agencies involved in ARRA
activities are subject to rigorous audits. Therefore, the urgency of creating a strong technical assistance structure is
magnified by the demand to operate highly scrutinized standards. Because of this, a contractor with both the expertise
and ability to move quickly is needed.

CONSEQUENCES OF NEGATIVE ACTION
Negative action will result in delaying the Social Services Agency's development of technical assistance tools for the
administration of the TANF Emergency Contingency Funds (ECF).

STEPS FOLLOWING APPROVAL
There are no special instructions for this action. The Social Services Agency Director, or designee, will negotiate and
execute a contract with the Child and Family Policy Institute of California and will forward a copy of the contract to the
Clerk of the Board within 30 days of the execution of the agreement.

ATTACHMENTS
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Children and Family Policy Institute of California Agreement• 

F-85 No. 144• 

5

BOS Agenda Date : January 12, 2010
Agenda Item No. 24














