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SUBJECT: American Recovery and Reinvestment Act (ARRA) TIGER Grant Application

RECOMMENDED ACTION
Approve delegation of authority to Director, Roads and Airports Department to submit a grant application to the U. S.
Department of Transportation relating to Transportation Investment Generating Economic Recovery (TIGER) grant
funds for various roadway and traffic operations improvements as part of a sustainable Intelligent Transportation System
(ITS) project on County expressways in the amount of $25.2 million for FY 2010.

FISCAL IMPLICATIONS
There is no fiscal impact to the County General Fund.

No local match fund is required by the TIGER grant. Should the grant application be selected for funding, the
Department will submit an Appropriation Modification (F-85) for Board approval to establish revenue and expenditures
for the project.

CONTRACT HISTORY
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None.

REASONS FOR RECOMMENDATION
The Department has prepared a federal TIGER Grant application for a sustainable Intelligent Transportation System
(ITS) project along County expressways as described in the attached grant proposal. The total estimated cost of the
projects is $25.2 million. The Department recommends that the Board delegate authority to the Director, Roads &
Airports Department to submit the grant application to the U. S. Department of Transportation by the September 15,
2009 deadline.

BACKGROUND
The American Recovery and Reinvestment Act (ARRA) includes a $1.5 billion competitive grant program for surface
transportation infrastructure projects that will have a significant impact on the nation, a metropolitan area, or a region.
On May 18, 2009, the United States Department of Transportation (US  DOT) announced the availability of TIGER
discretionary grants for eligible projects including, but not limited to, highway or bridge projects, public transportation
projects, passenger and freight rail transportation projects, and port infrastructure investments.

County staff is aware that the Metropolitan Transportation Commission (MTC) has developed a priority list of projects
for the region and is advocating for inclusion of these projects in a statewide list of projects for TIGER discretionary
grants. The Department did not submit the Expressway System Sustainable ITS project to MTC because it did not meet
MTC’s adopted principles for projects they will accept and promote. MTC’s principles focused on San Francisco's
Doyle Drive, goods movement, and transit projects. While MTC left the door open for a second road project, they were
focused on traditional road expansion projects, and ultimately there was no capacity for a second road project on MTC's
list.

Fortunately, individual cities and counties are eligible to submit applications directly to the US DOT. According to the
US DOT web site, “Inclusion on a list of pre-screened projects endorsed by the State or governor is a good way to
demonstrate State support, but absence from any such a list would not in itself preclude a municipality from being
eligible for a TIGER Discretionary Grant. While being on such a list could help demonstrate State support and will be
viewed positively by the Department in assessing a project’s readiness to proceed quickly, an application for a local
project that otherwise enjoys broad support from public officials and rates well under the criteria specified in the Notice
is not going to be viewed less favorably for not being on the list.”

Many of the elements in the proposed project are included in the 2008 Update of the Comprehensive County
Expressway Planning Study, which was endorsed by most of the cities in Santa Clara County and adopted by the Board
of Supervisors earlier this year. In addition, the larger scale project elements (e.g., installing Traffic Operations System
infrastructure on Capitol Expressway and Santa Teresa Boulevard as well as replacing the older Traffic Operations
System infrastructure) are included in the Valley Transportation Authority's recently adopted Valley Transportation Plan
(VTP) 2035 and MTC's

Transportation 2035 Plan. Other elements, such as the bicycle and pedestrian signal detection sensors, are consistent
with policies in the VTP 2035 and Transportation 2035 to promote bicycling and walking. According to the US DOT
web site, documentation of the project’s consistency with these regional planning documents will help demonstrate
broad support from public officials.

At a recent ITS conference, County staff learned from US DOT officials that the agency hopes to receive some
innovative projects rather than just the usual highway and transit expansion projects. The maximum amount of TIGER
funding that a state may receive is $300 million but there is no guarantee amount for any state. In other words, the
amount of funding California will receive depends on how the projects fare in the US DOT evaluation process. A
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sustainable ITS concept using the latest technology in a "whole system" approach could provide enough of an edge to
help California achieve the full maximum funding potential of $300 million.

CONSEQUENCES OF NEGATIVE ACTION
The TIGER grant application will not be submitted.

STEPS FOLLOWING APPROVAL
Send notification of completed processing to: Ananth Prasad, Roads and Airports Department, Infrastructure
Development Division.

ATTACHMENTS

Project Description• 
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